Safe Church Coordinator Training
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Your Coordinators Are Essential. Are They Equipped?

Every church depends on its Safe Church Coordinator to execute its child protection program
across its ministries. They manage background checks, track training compliance, enforce
policies, handle sensitive disclosures, and prepare audit data.

Yet most SCCs receive no formal training for the role.

The result? Inconsistent processes across ministries. Compliance gaps surface at audit time.
Frustrated coordinators who feel unsupported. And preventable risk.

A Course Built from 20 Years of Working with Churches

Compass has partnered with churches since 2007. In that time, we've learned what separates
high-performing child and youth safety programs from those that struggle: the effectiveness of
the Safe Church Coordinator.

That’s why we created the Safe Church Coordinator Training, the only online training program
designed specifically to equip your SCCs with the knowledge, skills, and best practices they
need to succeed in their role and strengthen your program from the ground up.

This is not awareness training. It is job training.

Each lesson is practical, scenario-based, and grounded in real-world best practices drawn from
nearly two decades of compliance management, training delivery, and audit preparation
alongside our church partners.
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Six Comprehensive Modules

1 Roles & Understand the SCC role within the church. Learn how to lead compliance at your church, build a team,
Responsibilities and serve as the critical link between your community and your church's ministries.

2 Reporting Know exactly what to do when someone discloses suspected abuse. Practice the dual-reporting process,
Abuse learn what to say (and what not to say), and build confidence to handle the most sensitive situations.

3 Policies & Master the policies that keep environments safe; boundaries, supervision ratios, digital safety,
Procedures transportation, codes of conduct, and learn how to communicate and enforce them with compassion.

4 Applicant Walk through the complete screening process for volunteers and employees: interviews, ID verification,
Screening reference checks, background checks, interpreting results, and handling disqualifications.

5 Training Understand the three training programs (adults, children, parents), your tracking responsibilities for each,
Programs and how to manage opt-outs, records, and audit submissions.
Managing Put it all together with hands-on training in compliance reporting tools, monthly monitoring, expiration
Compliance tracking, and communication strategies that drive 90-99% compliance rates.

Why Church Leaders Choose This Course
Without SCC Training With SCC Training

X Coordinators learn by trial and error v/ Coordinators are confident from day one
X Inconsistent processes across ministries V' Standardized best practices

X Compliance gaps emerge at audit time v Insurance audit-ready compliance

X High coordinator turnover and burnout v Supported coordinators stay longer

X Preventable risk to children and church V' Stronger protection for everyone

When your coordinators know what to do and how to do it,
compliance stops being a burden and becomes part of your ministry.

Protect Every Child. Protect Your Church.™
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